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Public School Review 

Purpose 
All Western Australian public schools are reviewed by the Department of Education’s Public School 
Accountability directorate. A review gives assurance to the local community, the Minister for Education and 
Training and the Director General about the performance of public schools in delivering high quality 
education to students. The review acknowledges the achievements of the school and gives feedback to 
support the Principal and staff with their improvement planning. 

Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, three or five 
year timeframe.  

The Principal provides the review team with a self-assessment of the school’s performance based on 
evidence from the school. Information to be validated by the review team is considered before and during the 
school visit. This forms the basis for the Public School Review report and determines when the next review 
will occur. The report is provided to the Principal and the regional Director of Education. 

 

Expectations of schools 

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities 
of schools and the Department in student achievement and progress. 

The Statement is between; the Department of Education, represented by the Director General; the school, 
represented by the Principal; and is noted by the school council/board, represented by the Chair. 

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic 
directions Every student, every classroom, every day, and Building on Strength.  

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the 
school’s Public School Review, as well as the Professional Performance Review of the Principal. 

 

Public School Review – The Standard 
A Standard has been developed across the domains of the School Improvement and Accountability 
Framework to describe essential indicators of performance. The selection of the indicators is based on 
literature research and historical reviews of school performance in Western Australian public schools. 

The purpose is to better ensure that judgements about student performance are standardised and objective. 
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.  

The Standard defines the expected level of school performance. Judgements are made in relation to the 
Standard. External validation is also based on evidence presented relating to the Standard. 

 

 

 

 

 

 

 

For further information or resource in alternative formats for people with accessibility needs, please contact 
PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au  

mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au
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Context 

Ellen Stirling Primary School is located in the suburb of Ellenbrook, approximately 30 kilometres north-east of 
the Perth central business district, within the North Metropolitan Education Region. Opened in 2008, it became 
an Independent Public School in 2015. Facilities are modern and the grounds well maintained. 

Currently, there are 748 students enrolled from Kindergarten to Year 6.  

The school has an Index of Community Socio-Educational Advantage of 980 (decile 6). 

Community support is demonstrated through the work of the active Parents and Citizens’ Association (P&C) 
and dedicated School Board. 

 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  

The following aspects of the school’s self-assessment process are confirmed: 

• The school used the Standard domain foci and elaborations to guide the evidence selected in the 
Electronic School Assessment Tool (ESAT) submission. 

• A broad range of staff participated in the review process through a consultative and collaborative 
approach, where teams chose a domain of interest or expertise. 

• The school has continued to review each of the ESAT domains in a cycle of regular school self-
assessment. 

• Established school self-assessment practices are a result of the school’s involvement with the Fogarty 
EDvance School Improvement Program. This significantly contributed to supporting and providing 
confidence for staff in their preparation for the Public School Review and validation visit. 

• Staff, students, families and community members participated enthusiastically in discussions with the 
reviewers, demonstrating a genuine understanding of their school. 

• Staff indicated that the review process was a positive experience that supported their focus on improved 
student outcomes. They appreciated the opportunity to celebrate the considerable progress made since 
the last school review. 

The following recommendation is made: 

• Continue to review each of the ESAT domains, guided by the Standard and domain foci, as part of the 
school’s regular review processes. 
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Public School Review 

Relationships and partnerships 

The school’s deliberate and nuanced approach to the formation of sustainable relationships and partnerships is 
acknowledged. Combined with an embedded culture of collaboration, mutual respect and trust between staff, 
students, families and the wider community has been established. 

Commendations 
The review team validate the following: 
• A strong partnership with Friends of the Western Swamp Tortoise is raising awareness of the local habitat 

and building students’ understanding and knowledge of conservation and care for the environment.   
• A sustained partnership with Edith Cowan University has been thoughtfully cultivated, delivering mutually 

beneficial outcomes for the school’s future generations of teaching professionals.  
• The establishment of a working party with Aboriginal families has led to the development of rich resources, 

strong visual messaging and authentic partnerships with the Aboriginal community and families. 
• The School Board and P&C provide support in their advocacy and instigation of numerous community 

events. School Board membership is representative of the community giving authenticity to the school’s 
commitment to developing cultural awareness and strong relationships with Aboriginal families and 
connection to their culture. 

• The school actively seeks and acts on the opinions of staff, students and parents through a variety of 
targeted surveys. This has led to adjustments in communication to parents to ensure it is focused on 
student learning and provides timely feedback to families and students. 

Recommendation 
The review team support the following: 
• Continue to build partnerships with families through the extension of multi-cultural activities. 
 

Learning environment 

Underpinned by their moral purpose of ‘Ellen Stirling Primary School will provide a safe, enriched learning and 
teaching environment driven by high expectations for success’, the Principal and staff have been deliberate in 
creating an environment that is welcoming, culturally inclusive and highly personable, establishing the school 
as a community ‘safe place’. 

Commendations 
The review team validate the following: 

• A whole-school wraparound approach to monitor, track and incentivise regular attendance has been 
adopted. This is leading to greater understanding by students and families of the importance of regular 
attendance and heightened levels of student engagement. 

• The collaboratively developed Moral Purpose statement is understood by staff, students and families. Its 
prominent display, around the school and in all classrooms, gives clarity to and reminds students of the 
behaviour expectations and what they stand for at Ellen Stirling Primary School. 

• A highly scaffolded, developmentally appropriate approach to student behaviour has been established. A 
clear behaviour management policy and procedures, along with explicit teaching of social skills through You 
Can Do It, Zones of Regulation, ‘Stirlings’ incentives, pedagogical practices and adherence to behaviour 
data and expectations, is having a positive impact on student behaviour and wellbeing.  

• A variety of assessments, rigorous annual handover processes and targeted intervention programs ensure 
staff are well supported to address students at educational risk and the diverse needs of all students. 

• The school’s innovative approach to implementing strategies that promote positive health and wellbeing, 
such as the Therapy Dog Program, is positively impacting on students with special needs, those who have 
experienced trauma and the health and wellbeing of staff. 

Recommendation 

The review team support the following: 

• Continue to progress the intentions to build on the moral purpose statement through the development of 
staff norms. 
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Leadership 

The ‘go hard, go fast’ motto, adopted by the Principal and leadership team in their execution of an ambitious 
school improvement change agenda, is to be commended. The highly structured and supported approach has 
resulted in whole-school collaborative buy-in, where all are responsible, accountable and empowered to 
contribute to the school’s improvement strategy. 

Commendations 

The review team validate the following: 

• The school places a high level of priority on the development of leaders’ capacity to lead school 
improvement through their engagement with the Fogarty EDvance School Improvement Program. This has 
provided valuable professional learning and support for the executive leadership team in leading the 
change agenda that has already resulted in significant school improvement. 

• A carefully constructed ‘Placemat’ provides guidance, monitors and tracks implementation progress, and 
measures impact of the school improvement plan. Regular review, by the school’s review team, ensures its 
validity and currency whilst maintaining momentum and focus for staff. 

• Leadership is thoughtfully structured and distributed, with clear roles and responsibilities, contributing to a 
strong organisation where staff have influence over the direction and operations of the school.  

• The focus on leading STEM1 in the school has resulted in the Integrated STEM Planning documents and 
heightened levels of teacher confidence to effectively incorporate STEM in their teaching.  

• Attention given to workforce management and development includes identification of workforce gaps, 
comprehensive induction processes and structured performance management procedures. 

Recommendation 

The review team support the following: 

• Continue to refine and monitor the distributed leadership model to measure impact and effectiveness with 
consideration given to the allocation of time for leaders to effectively lead their portfolios. 

 

Use of resources 

Guided by the moral purpose and the school improvement plan, the Principal and manager corporate services 
provide open and transparent management structures in collaboration with the School Board, Finance 
Committee and staff. This is developing a shared understanding of the complex nature of school resourcing. 

Commendations 

The review team validate the following: 

• An extensive Financial Management for Learning Areas document for, both existing and new staff, ensures 
compliance and understanding of financial processes, procedures and targeted expenditure. 

• The budget is aligned to the priorities and targets of the business plan. Detailed funding and operational 
plans are collaboratively developed by learning area leaders and year level collaborative groups, with 
ongoing monitoring to ensure expenditure accuracy and delivery of resources. 

• The rigorous analysis of data and unswerving adherence to the school improvement agenda informs and 
provides focus for financial planning. Attention to the allocation of funding to support the change in 
pedagogy is highly prioritised in all funding considerations, particularly for staff professional development.  

• Astute management of the workforce to cater for the considerable number of students with imputed learning 
and behavioural needs, ensures planning and resources are directed to students according to need. 

• A deep understanding of the contextual circumstances of students and the deliberate implementation of 
programs and initiatives to provide maximum experiences and opportunities, is front and centre of the 
deployment of social disadvantage resource funding, effectively enhancing student engagement. 

Recommendations 

The review team support the following: 

• Continue to provide ongoing professional learning at point of need for the newly appointed manager 
corporate services. 

• Continue to involve the executive leadership team in financial management processes in support of smooth 
succession planning. 
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Teaching quality 

High levels of teacher efficacy are reflected through a shared commitment of accountability and responsibility 
for every child’s success. This has created a strong, collaborative and reflective teaching culture delivering 
impactful pedagogy that is making a difference for students. 

Commendations 

The review team validate the following: 

• The school has prioritised the development of staff capacity to provide a highly differentiated curriculum to 
cater for the diverse range of students’ needs. Essential to the success of students, is the work of education 
assistants as paraprofessionals in the planning and delivery of programs. 

• Whole-school programs and an explicit model of instruction delivery are embedded across the school. The 
flexible approach ensures innovation in differentiation within classes to meet the specific, individual needs 
of the students is not compromised or stymied through rigid conformity. 

• Teachers are provided with extensive supports to cater for students with special needs. Professional 
learning and access to ABLEWA2 materials, Special Educational Need planning and Documented 
Education Plans are ensuring universal access to the curriculum for all students. 

• Teachers are supported with ongoing, at point of need professional learning. This is provided from within by 
a team of Explicit Direct Instruction trained coaches, modelling, observation and feedback, and the careful 
construct of support from education assistants, specialist teachers and class streaming.  

• Supported through Fogarty EDvance, the school has focused on high impact, evidence-based pedagogy 
and ‘the science of teaching’. The scaffolded instructional model, consisting of engagement norms, 
TAPPLE3 and Daily Review, is developing greater consistency of teaching practice across the school. 

Recommendation 

The review team support the following: 

• Continue to develop and explore a balance between play-based learning and Explicit Direct Instruction. 
 

Student achievement and progress 

Driven by the underlying belief that student achievement and progress is everyone’s responsibility and 
business, rigorous attention is given to creating a shared culture in the assessment, monitoring and reviewing 
of student performance. 

Commendations 

The review team validate the following: 

• Sustained high achievement and progress in Year 3 and Year 5, as measured by NAPLAN4, has been a 
consistent trend over time. 

• Year 5 stable cohort data, NAPLAN (2017-2019), indicate high progress and high achievement in all 
assessed areas.  

• NAPLAN results in 2018 and 2019 revealed that Year 3 and Year 5 achievement levels were above that of 
like schools. 

• On-entry Assessment Program data from 2019 NAPLAN Year 3 progress, is significantly higher than like 
schools. 

• Close attention to moderation and developing teacher accuracy and consistency in grade allocation for 
reporting, has resulted in strong correlation and alignment to NAPLAN grades. 

• Fogarty EDvance trained coaches are providing support for teachers in implementing the agreed evidence-
based instructional teaching strategies. This highly developed structure, based on modelling and feedback, 
has contributed to the significant improvement in student achievement and progress since implementation. 

Recommendations 

The review team support the following: 

• Continue to monitor and investigate ways of assessing the value and impact of whole-school programs. 
• Progress the planned intentions to further develop the data literacy of all staff. 

Has c   
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Reviewers 

Maxine Augustson 
Director, Public School Review 

Jennifer Chittick 
Principal, East Fremantle Primary School 
Peer Reviewer 

 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review team 
regarding your school’s performance. 

Your next school review is scheduled for Term 3, 2024.  

 
Melesha Sands 
Deputy Director General, Schools 
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1 Science, technology, engineering and mathematics 
2 Abilities Based Learning Education, Western Australia 
3 Teach first, Ask a question, Pair-share, Pick a non-volunteer, Listen, Effective feedback 
4 National Assessment Program – Literacy and Numeracy 
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