
‘When we think about our future we know 
Ellen Stirling Primary School has equipped us 
with the skills and knowledge to reach for the sky’

ELLEN STIRLING PRIMARY SCHOOL                        
AN INDEPENDENT PUBLIC SCHOOL

Business Plan 2015 – 2017
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A Message from The School Board
As a School Board, we believe every child has the right to learn in a safe and happy environment where our children can strive for excellence. This is 
encompassed in our motto ‘Explore, Discorer, Grow’. Through strong partnerships with parents, community members and the students themselves, 
Ellen Stirling Primary School has established a valued pastoral care program and clear behaviour expectations, both fostering an environment where 
individuals are valued and encouraged to strive to do their best, whether academically, physically or socially.

Mrs Michelle Ward – Chairperson
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Our School Emblem 
and Motto
The School Emblem was a result of a school 
and community competition held in 2008.  
emblem designer and school parent, Eloise 
Verlaque, stated ‘I thought a lot about the 
emblem before I designed it and there is quite a 
bit of symbolism in the image. Firstly, the book 
stands for knowledge, education and reading 
while the overall shape of the image in the 
emblem represents a fountain of knowledge. 
The blue wavy lines represent the Ellen Brook 
which Ellenbrook was named after. I used 
Kangaroo Paw because there are many of them 
planted all around Ellenbrook and they are the 
floral emblem of Western Australia. Finally, the 
v shaped cup or spout at the top of the image 
represents Coolamon, which is an Aboriginal 
word to describe a vessel that holds water’

Included in The School Emblem is The School 
Motto, developed by parent, Tarryn Penney.

EXPLORE
learning as it is a lifelong exploration.

DISCOVER
different cultures, diversity, tolerance and 
values.

GROW
in the knowledge of historical and modern day 
issues.

Ellen Stirling Primary School is an 
Independent Public School, providing quality 
education to students from Kindergarten 
to Year 6 in the localities of Ellenbrook 
(Coolamon), The Vines and Aveley.  Ellen 
Stirling Primary School is a ‘local intake’ 
school, which means our students come 
from a designated area, an initiative to 
manage population growth in the Ellenbrook 
locality.

Ellen Stirling Primary School opened in 
2008 with 235 students, 12 teaching staff 
and 10 support staff.  In the years to follow, 
the student numbers have continued to 
increase with the current student population 
sitting close to 800 with 42 teaching staff 
and 33 support staff.  Ellen Stirling Primary 
School is included in the Ellenbrook Network 
of five public primary schools that feed into 
Ellenbrook Secondary College. 

The student population at Ellen Stirling 
Primary School is diverse and includes 
over twenty ethnicities, with many students 
having English as their second language.

The School also provides an inclusive 
curriculum that caters for students with 
identified disabilities or learning difficulties.

The School brings together respect and 
acknowledgement of the pioneering spirit 
with a technology focus to equip our 
students for the future.  The School Motto 
‘Explore, Discover, Grow’ encapsulates 
The School’s beliefs in active and engaged 
student learning.  The School encourages 
students to see themselves as learners and 
set individual learning goals.  The School 
staff are willing and open to explore new 
ideas which support student discovery and 
growth.

Ellen Stirling Primary School has engaged 
parents and the wider community in 
consultation and collaboration to provide 
an educational environment that reflects 
community expectations. This has led to an 
active and supportive School Board and 
P & C Association.

The School prides itself on using research 
based whole school Literacy, Numeracy 
and Science programs alongside a social 
development program based on the ‘You 
Can Do It!’ principles of Persistence, 
Organisation, Getting Along, Confidence, 
Resilience and Manners.

Our School Context
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Our Vision
Within the spirit of excellence and mutual 
respect, Ellen Stirling Primary School is a 
safe and supportive environment with a clear 
focus on Values, Literacy and Numeracy.  As 
they progress through their primary learning, 
all students are encouraged to reach their 
full potential as confident, independent and 
responsible contributors to society.  A sense 
of community and collaborative partnerships 
enhance our school’s effectiveness.

This will be achieved through:

EXCELLENCE
Research driven teaching and learning 
programs reaching excellent practice levels.

INCLUSION
All teaching is strategic to accommodate 
different paces and learning styles.

LEADERSHIP
Use of distributed leadership and responsibility 
across The School to develop a series of 
‘SMART’ targets.

RESPECT
A spirit of mutual respect creates a safe and 
supportive environment.  Clearly articulated 
values and a collaborative spirit with students, 
staff and community members.

CARE 
All individuals are treated with care.  
Relationships are based on trust, respect and 
acceptance of responsibility.  We recognise and 
encourage the value of working in partnership 
with parents/carers and the wider community to 
provide quality education for our students.

Targets
Our targets for the next three years are:

Year 3 Numeracy:
• To decrease the percentage of students 

in Band 2 
• To increase the percentage of students 

in Band 5 and 6 
• To equal or better like schools

Year 5 Numeracy:
• To decrease the percentage of students 

in Band 4 
• To increase the percentage of students 

in Band 8 
• To increase the percentage of students 

in Band 6 
• To equal or better like schools

Year 3 Writing:
• To equal or better like schools
• To increase the percentage of students 

in Band 6

Year 5 Writing:
• To equal or better like schools
• To increase the percentage of students 

in Band 7 and 8 

Year 3 and Year 5 Reading:
• To achieve a level equal to like schools 

or higher
• To increase the percentage of students 

in the top bands

All students
• All students under the national 

minimum standard are monitored on 
Individual Education Plans

• All students on academic challenge 
plans are monitored on Individual 
Education Plans

• To create and use a scope and sequence chart for Numeracy and Literacy to cover the 
Curriculum from K - 6 to enable forward and backward mapping and planning for teachers

• To enhance the capacity of all teachers to use student profiling data to plan, act and review 
their approach

• To create agreed common assessment approaches and time lines for this to occur
• Enhance the capacity of teachers to develop plans to differentiate the Curriculum for 

students experiencing difficulties and/or requiring extension

Academic

School improvement
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Priority 1: 
SUCCESS FOR ALL 
STUDENTS
Literacy and Numeracy Targets:
• All students under the National Minimum 

Standard have effective monitored 
Education Plans

• All monitored Education Plans are to 
improve student achievements

Literacy and Numeracy Strategies:

Inclusive of ‘You Can Do It’
• Creation of whole school expectations 

for learning to refine existing Behaviour 
Management in School Plan (BMIS) 
and develop a whole school class 
behaviour monitoring tool

• Review and update expectations 
for learning and staff conduct, in 
consultation with staff and students

• Attendance practices reviewed and 
refined as necessary

• Identification and implementation 
of strategies to promote positive 
behaviours

• Enhance the capacity of teachers to 
develop differentiated Curriculum to 
effectively manage student diversity

• Use of a variety of frameworks for 
planning, monitoring and assessing 
progress of identified groups

• The use of integrated services to 
improve student achievement such as 
Language Development Centre (LDC),  
Student Engagement and Behaviour 
Centre (SEBC), Department for Child 
Protection (DCP) and other external 
agencies

• Creation, implementation and strategic 
review of Whole School Science Plan, 
inclusive of school mandated initiatives 
– Primary Connections, Sustainable 
Schools Project, Earth Day, explicit 
teaching, common assessments and 
moderation

• Encourage the development of Science 
and Sustainability principles through a 
variety of community projects, external 
providers, excursions and incursions

• Ellen Stirling Primary School offers 
exemplary specialist programs in three 
key areas;

• Information and Communication Technology
• Performing Arts
• Physical Education
• Specialist staff will plan, implement 

and review high quality school-based 
programs, reflecting whole school 
practices.

• Programs will be enhanced by active 
student involvement in a variety 
of community projects, external 
programs, excursions and incursions 
as relevant

• Creation, implementation and strategic 
review of Whole School Numeracy 
Plan, inclusive of school mandated 
initiatives – Junior Elementary Math 
Mastery (JEMM) and Elementary Math 
Mastery (EMM), Mathletics, warm ups, 
problem solving, explicit teaching, 
common assessments and moderation

• Interrogate data for intentional planning 
for improvement of groups of students

• Targeted Professional Development
• Accurate analysis of Literacy and 

Numeracy through the use of a 
variety of data including: NAPLAN, 
Teacher Judgements, On-Entry and 
Standardised tests

• Creation, implementation and strategic 
review of Whole School Literacy 
Plan, inclusive of School mandated 
initiatives – Guided Reading, Language 
Development Centre (LDC) Programs, 
standard vocabulary lists, explicit 
teaching, common assessments and 
moderation.

Literacy and Numeracy Strategies Whole School Behaviour 
Management

Inclusive Curriculum

Science and Sustainability

Specialist Programs
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Priority 2: 
DISTINCTIVE SCHOOLS
This priority involves Western Australian 
Schools meeting the needs and aspirations 
of their students to help build strong 
communities. Ellen Stirling Primary School 
with recently granted independent status 
provides The School with the autonomy 
required to appropriately address this 
departmental priority. 

Since becoming an Independent Public 
School, there have been  a number of 
significant strategic changes to further 
enhance its reputation within the local 
community as a school of first choice. The 
administration team identified the need to 
retain and develop high quality teachers 
through ongoing, meaningful performance 
management processes and targeted, 
evidence-based professional learning. 
Staff, actively engage in online professional 
learning modules and are regularly involved in 
professional development sessions provided 
by both external agencies, such as the 
Professional Learning Institute and identified 
curriculum leaders within the school.

The addition of specialist teaching staff 
for Performing  Arts,  Physical  Education 
and Information and Communication 
Technologies empowers our school to 
meet the needs and aspirations of our 
students beyond the general classroom. 
These specialist teachers work closely 
with classroom teachers and members 
of the administration team to ensure their 
programs complement the existing school 
wide approaches and provide students with 
the greatest opportunities to reach their 
potential.

The School encourages and experiences, a 
high level of parent and community involvement 
in decision making. The maintenance of 
an active P & C and professional School 
Board continues to provide our school 
with opportunities to cater for the specific 
needs of our students and broader school 
community. The P & C regularly raises 
funds to support whole school educational 
initiatives such as our ongoing focus on 
digital e-learning via i-Pad technologies.

Positive attendance rates enable students 
to actively engage with school programs.  
Ellen Stirling Primary School closely 
monitors student attendance, offering 
incentives for high levels of attendance and 
support for families falling within categories 
of risk in accordance with the Department of 
Education’s Student Attendance Reporting 
Policy. 

Ellen Stirling Primary School will 
continue to strive to meet the needs and 
aspirations of its students through the 
maintenance of strong community links, 
the provision of opportunities for staff to 
enhance their professional knowledge and 
understandings, and by ensuring the school 
environment is welcoming and engaging. 

Priority 3:
HIGH QUALITY TEACHING AND LEADERSHIP
This priority relates to the need for Western Australian Schools to improve 
student learning outcomes through high quality teaching and leadership 
models. Ellen Stirling Primary School is committed to ensuring the skill 
sets of staff are aligned to the specific needs of students. We believe in a 
collaborative approach to teaching and learning and placing emphasis on 
the need for all staff to actively engage with their colleagues when planning, 
assessing and reporting. Through our established Collaborative Groups, 
staff at Ellen Stirling Primary School monitor student achievement and 
create individualised learning plans to promote high quality teaching and 
learning. Staff regularly engage in moderation sessions, peer modelling and 
targeted professional learning.

Our administrative team conduct regular Case Management Conferences 
with teaching staff to reflect upon existing practices and ensure accountability 
in line with the Australian Institute for Teaching and School Leadership 
(AITSL) standards framework. Within these conferences, the leadership 
team work with staff to ensure the following areas are addressed:

• Whole school planning formats and assessment schedules which reflect 
whole school beliefs are being utilised

• Active analysis and interrogation of data, including NAPLAN and On-
Entry

• Recommended online Professional Learning modules are completed
• Individual and Group Education Plans are regularly developed and 

reviewed
• Active links with parents/carers are maintained
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Priority 4: 
A CAPABLE AND 
RESPONSIVE 
ORGANISATION
Ellen Stirling Primary School aims to uphold 
a safe, innovative and caring school.  All 
resources are used wisely and planning 
decisions are made in compliance with 
Department and Government Policy and 
legislation requirements. The school has 
detailed plans for the allocation of all funds and 
these plans are steered and supported by the 
Finance Committee and School Board.  This 
will be reflected in the Annual School Budget 
and the Workforce Management Plan.

All goals are set to reflect the needs of the whole 
school community. Every effort is made to 
ensure the physical and learning environments 
are well managed with innovative and engaging 
equipment and/or resources, making the most 
of allocated funds.

School Self Assessment

• Effectively monitor the implementation 
of Operational Plans in classrooms 
through ongoing Performance 
Management

• Publish an Annual Report that reflects 
school performance against the five 
priorities, celebrates the achievement 
of targets and milestones, identifies 
areas for improvement and highlights 
events of the past school year

• Assess the consistent use of scope 
and sequence charts, appropriate 
professional development to assist 
teachers to develop student profiles 
and assess the common assessment 
timetable

• Effectively monitor all plans and 
differentiation of curriculum for 
students experiencing difficulties and 
extension challenges

Increased student performance is at the 
core of Ellen Stirling Primary School’s plans 
for improvement, in both academic and 
non-academic areas. All processes and 
operations at Ellen Stirling Primary School 
are monitored and evaluated based on their 
impact on student achievement. 

We are committed to an ongoing 
improvement cycle that will encompass all 
stakeholders. The review will be compiled 
by the leadership team and The School 
Board; 

• Annually assess data, plan for yearly 
improvement and assess achievement 
of targets

• Implement six monthly reviews of 
the Ellen Stirling Primary School 
Workforce Plan, Operational Plans and 
School Improvement Plans to ensure 
appropriate progress is evident and 
strategies are adequately supported

Our thanks to

Midland Photographers, Farrell Road Midland.
The staff at Ellen Stirling Primary School for their dedication and care towards 
our children.
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